NMPOrPAMMA ZEMINAPIOY

ANTIKEIMENO: Project Management (MeBodoAoyia PMI)

EKNAIAEYMENOI: Atoikntikd Npoowriko Mav/piov Kumpou

EKNAIAEYTHZ: Tewpylog XatlnBeodavoug (PMP/PMI)

2YNOAIKEZ QPEZ EKMAIAEY2HZ: 40

HMEP/NIA- | OEMATIKEZ ANTIKEIMENA
QPA ENOTHTE2
1n HMEPA 1: EIZATQrH Eloaywyn oto Mpoypappa. MNwpuia Ekmatdeutn-
EKMOLOEVOUEVWV
Mpoypaupa Zepwvapiou-YAKo mou Ba xpnotomnotnBei-
MeBoboloyia
2: BAZEIX ‘Epyo, Slaxeiplon €pyou, mpoypaupa-xaptoduldkio, PMO
To opyavwtiké mAaiolo Tng Staxeipong épywv
Emidoyn €pyou
PoAoL €pyou
EmayyeApatiko neptBailov
3: STAKEHOLDER MpoodLopLopog Twv eVOLADEPOUEVWV LEPWV
MANAGEMENT - - - -
2xeSLAOUOG TNG EUTTAOKNA G TWV EVOLADEPOUEVWV LEPWV
Awaxeiplon g 6éopeuong Twv evolapEPOUEVWV HEPWV
MapakoAovBOnon tng Séopeuong Twv evdladepopevwy
HUEPWV
2n HMEPA 4. EYZTPOOIA
EvéAikteg mpooeyyioelc - MéBobog Lean and Kanban
MavidpEoto -ApXEG Kal VooTpoTtia
EuéAiktn opada
KoLvEQ EUEALKTEG TIPAKTLKEG
Aéopeuon evlladepoEVWY LEPWV O EVEALKTO TtEPLBAANOV
5. AIAAIKAZIEZ KAI KukAog Lwnc €pyou
TOMEIZ p p : ;
Awadikaoieg Slaxeiplong €pyou Opadeg
Meployég yvwong
Alaxeiplon €pyou ava TopEa
3n HMEPA 6. AIAXEIPIZH
OAOKAHPQ2HZ Avamrtuén oxeblou Slayxeipong épyou

Avartuén Xaptn Epyou




KaBodrynon kat Slaxeiplon Twv epyaciwy Tou £pyou

Awaxeiplon g yvwong tou £€pyou

MapakoAouBnon kot EAeyxog Tou €pyou

OAokAnpwuEVoC EAeyxoc alAaywy

KAeiowo €pyou n paong

4" HMEPA 7. AIAXEIPIZH NEAIOY Alaxeiplon tou mediov epappoyng tou oxediou

EOAPMOIH: JuAhoyr amatLtoEwyv

KaBoplopdg nediou epappoyng

Anuwoupyia WBS

ErukUpwon nediou epapuoyng

‘EAeyyog tou mebiou edbapuoyng

8. AIAXEIPIZH Aloyeiplon xpovodLaypappatog

XPONOAIATPAMMATOZ - -
KaBoplopog Apaotnplotitwy

AMNAouxia Apaotnplotitwy

EkTipnon g SLapKeLag Twv SpaotnpLoTTWY

Avartuén xpovosLoypappaTog

‘EAeyx0G XpOVOSLaYPALUATOG

5" HMEPA 9. AIAXEIPIZH Ix€610 Slaxeiplong k6oTOUC

MPOYNOAOTIZMOQOY - -
EkTipunon kootoug

KaBoplopodg npoiumoAoylopol

‘EA£yX0G TOU KOOTOUC

10. AIAXEIPIZH 2x€610 Slaxelplong moLotnTag
MOIOTHTAZ

Awaxeiplon g molotnTag

‘EAgyxo¢g molotnTag

Awaxeiplon pedodwv molotnTag

6" HMEPA 11. AIAXEIPIZH NOPQN | Zxedlaopog Slaxeipiong mopwv

‘EAgyx0G MOpwV

ExTipnon mépwv §paotnpLlotTwy

AMOKTNON MOPWV

Avarmtuén opddag

Awaxeiplon opdadoc




‘EAeyx0G OpwWV

7" HMEPA 12. AIAXEIPIZH Awaxeiplon emkolvwviag
EMIKOINQNIAZ - -
Alaxeiplon EMKOWwWVLIWY
‘EA£YXOG ETUKOLVWVLWY
13. AIAXEIPIZH 2x€610 Slaxelplong Kvo VWV
KINAYNQN - -
MpoadlopLlopog kKvduvwv
Mototikn - Moootikr avaluon Kéuvwv
Avtanokplon o€ KlvdUvoug
MNapakoAouBnon Kvduvwv
8" HMEPA 14.AIAXEIPIZH Ix€610 Alaxeiplon mpounOelwy
MPOMHOEIQN Ale€aywyn NpopnBelwv

‘EAgyx0G TwvV TtpopnBelwv

15. ANA2KOMNH2H




